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Smart Cities scrutiny – Executive response 
 
 
1 SYNOPSIS 

 
1.1 This report responds to the recommendations of the Smart Cities scrutiny 

undertaken by the Islington Environment and Regeneration Scrutiny Committee. 
The commitments made in this paper relate to Islington. 
 

1.2 It also provides an introduction to, and overview of, some Smart City initiatives and 
future opportunities that could be leveraged to: 

 work more closely with our citizens (meaning both residents and visitors) 
and businesses and empower and enable them to improve their own 
outcomes, and those of our communities 

 ensure we continue to provide efficient and value for money services. 
 

1.3 By working in partnership with citizens and local businesses, and by bringing 
together colleagues from across the Council, we will broaden our approach, and 
empower and enable our communities to share learning and drive the best 
solutions for their needs. 
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1.4 Our new Shared Digital service, with Camden and Haringey, will allow us to scale 
up digital work and will place us well to provide the right infrastructure and digital 
connections to support, consider and embrace Smart City opportunities more 
inclusively and systematically. We expect many initiatives to be led by the 
communities that we serve, with our role being an enabling and supporting one. 
 

1.5 There are interesting developments as the definition of ‘Smart Cities’ evolves, for 
example exploratory work around ‘self-repairing’ cities (learn about the Leeds case 
study in the podcast you can download here: https://overcast.fm/+GqWK7mds8). 
We imagine a world where routine maintenance is increasingly proactive and 
‘seamless’. 
 
 

2 RESPONSES TO RECOMMENDATIONS 
 

2.1 Committee recommendation: That a senior officer be made responsible for 
promoting, coordinating and leading the Smart Cities work within the 
Council, ensuring the Smart Cities agenda is communicated and embedded 
in all areas of the Council and its staff. 
 
Executive response: Agreed. The Chief Digital and Information Officer (CDIO) for 
Shared Digital will be responsible for coordinating and leading Smart Cities 
working within the Council. As part of a wider review of priorities across the 
Council, and of the projects being delivered currently, the CDIO will ensure that 
the Smart Cities agenda is communicated, and that Smart City initiatives are 
actively promoted and shared encouraging wider ‘smart thinking’ across the 
Council. 
 

2.2 Committee recommendation: That consideration be given to whether the 
Clean Islington app could be expanded to other areas of the Council. 
 
Executive response: Agreed. Ahead of expansion, work is underway to assess 
integration of the Clean Islington app with the specialist systems that support front-
facing service delivery to our citizens and communities. This is being worked on 
collaboratively with officers from Shared Digital and Environment and 
Regeneration (E&R). 
 
Strategically, integrating ‘apps’ with our systems is crucial to optimise digital 
working. Once this is proven – and subject to an agreed business case – we will 
be able to consider extending digital apps more widely. For some services the 
Clean Islington app will be the right solution; for others it may be appropriate or 
necessary to consider other apps (including possibly development of bespoke 
apps for Islington citizens and service needs). 
 

2.3 Committee recommendation: That the Smart City Framework for Islington be 
developed to include assigning leadership for the Digital Collaboration 
Strategy, engagement with communities, partners, private sector experts 
and technology providers, to review the strategic objectives and delivery 
principles as well as the opportunities and to create a Smart City action/ 
delivery plan. 
 

https://overcast.fm/+GqWK7mds8
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Executive response: Agreed. The Council will provide leadership and bring 
together a panel comprising citizens, key partners, private sector experts and 
technology providers to review the strategic objectives, opportunities and delivery 
principles of the Council's Digital Collaboration Strategy and support an externally 
driven Smart City action and delivery plan. As part of the leadership approach, the 
Executive Member for Environment and Transport and the Executive Member for 
Finance, Performance and Community Safety will be members of the panel and/ 
or chair it as appropriate. 
 
To support the work of the panel, the Council will bring together internally officers 
from digital and front-facing services to advance the Smart Cities agenda. 
 
As part of the development of the Shared Digital service, which is a collaboration 
between Islington, Haringey and Camden, the Council will be introducing formal 
and informal panels as a way of working that brings together stakeholders from 
across the community, specialist stakeholder groups (such as industry and 
supplier experts), and the Council to help identify opportunities (co-design), create 
business cases for them, and a development and delivery plan to take them 
forward (co-produce).  
 
This will include working with groups such as Good for Nothing 
(http://www.goodfornothing.com/) who will help to bring together and establish 
partnerships with communities and draw-on local talent (eg Tech City). We will 
also be inviting thought-leaders to informal sessions with the Shared Digital Joint 
Committee and Management Board to strengthen our digital leadership. 
 

2.4 Committee recommendation: The Council should undertake a ‘Smart Audit’ 
to ascertain what services could already be described as smart, and to look 
at what services could be delivered. 
 
Executive response: Agreed. It is intended that this will be aligned with 
prioritisation of the Council’s digital activities and ‘Smart City’ developments. Our 
initial review has highlighted a number of Smart City initiatives across different 
parts of the Council, for example: 

 Delivering services more efficiently and improving the environment through 
monitoring and reducing emissions 

o Big Belly bins, which report when they are full and also compact the 
rubbish 

o bin sensors in large communal container bins, which report when the 
bin is full 

o using smart benches with built-in sensors that monitor air quality in 
the borough 

 Collecting and sharing better information, and enabling better access to 
information 

o introducing the first smart benches (http://timeout.com/) in London; 
they are solar powered and people can charge their phones and 
access free wifi at the benches 

o working to provide free wifi elsewhere in the borough (including 
Libraries and Council offices) and in some of our parks, partnering 
with Arquiva 

http://www.goodfornothing.com/
https://www.timeout.com/london/blog/phone-charging-smart-benches-have-arrived-in-islington-020617
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 Using data to inform more proactive resource deployment, maintain a 
cleaner environment and better focus enforcement activity 

o visualising Clean Islington reports using ‘information dashboards’ 
that show where reports are being made and helping us to identifying 
the hot spots for (eg) dog fouling  

o working with Google to carry-out spatial visualisation of data  
 
Other work is planned in areas such as: 

 providing better information to service users (residents, visitors and local 
businesses) in order to enable then to make better choices, eg: 

o developments in parking including parking bay sensors that report 
‘free’ parking bays so that it’s easier to find a parking spot 

o air quality information to enable (eg) citizens to plan their route to 
avoid the worst air quality 

 making better use of information to support the development of our service 
staff and service development planning, including involving the right 
stakeholders from across the community 

 enabling citizens to make choices around ‘sharing’ with one another, eg the 
casserole club (https://www.casseroleclub.com) or other similar initiatives, 
eg around transport 

 
2.5 Committee recommendation: That the Council should consider internal 

challenges and where Smart Cities work could be undertaken, how it could 
link up with other external initiatives and funding opportunities and how it 
could encourage local communities to participate toward making Islington 
digital.  
 
Executive response: Agreed. Smart City initiatives will be cross-cutting and require 
a ‘collaborative’ approach and mind-set, focused on the needs of the community 
and citizen, rather than the needs of the service area or Council. This way of 
working with citizens and local businesses will need to be embedded across the 
Council which will take time. The transition to working more collaboratively – and 
co-producing – with our communities, citizens, experts and other stakeholders will 
be an evolution to our approach. 
 
As part of this we will need to consider who we should be working with. Examples 
of prospective partners include 

 local businesses (the Islington Business Board and Business for Islington 
Giving could be starting points for wider engagement) 

 universities and schools 

 Transport for London (especially around the promotion of safer cycling etc.)  

 local technology organisations and colleges as well as global technology 
leaders through their corporate social responsibility programmes 

 town centre boards 

 the NHS, eg the North Central London engagement around the strategic 
transformation plan 

 
We will also need to consider how wide-ranging digital developments can be 
funded, and how this can be built into ‘what we do’. For example, through effective 
use of CIL and S106 we could ensure strategic investment in Smart City 
developments. 

https://www.casseroleclub.com/
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Officers will continue to look for opportunities to improve the way Council services 
are made available, and delivered, to citizens (see paragraph 2.3). The focus for 
this activity will be with ‘work with’, co-designing and co-producing digital solutions. 
 
Early thinking around the Shared Digital pop-up team model is represented in this 
video https://youtu.be/TolyrZ1y_MM.  
 

2.6 Committee recommendation: That Smart Cities be considered when 
procuring services, including piloting new procurement processes. 
 
Executive response: Agreed. Work is underway to refine the processes and 
approach to digital procurement across Islington, Haringey and Camden in light of 
Shared Digital. For example, when procuring the supply of new street bins or 
anything else that affects the urban environment we will consider whether Smart 
City thinking can be built into the procurement tender.  
 
It is crucial that we encourage a wider view in our approach (see the comments 
above in paragraph 2.5 around making better use of CIL and S106 etc.) and that 
we adopt common standards (open standards wherever possible) to ensure that 
the systems and services that we buy will be interoperable and support ‘Internet of 
Things’ developments.  
 
An ambition for the shared service is to work more closely with a wider range of 
smaller, and more innovative, suppliers.  
 

2.7 Committee recommendation: That the Internet of Things (the enabling 
technology of Smart Cities) should be considered when undertaking Smart 
Cities work to ensure that systems were Internet of Things ready so once 
technology improved, outcomes could be maximised. 
 
Executive response: Agreed, see points under 2.6 above. 
 
The opportunities presented by the Internet of Things are significant, and are seen 
as a key enabler to more proactive service delivery, less intrusive care, and new 
data-driven insights. 
 
By bringing together our Smart City initiatives, under the leadership of the 
Executive Member for Environment and Transport and the Executive Member for 
Finance, Performance and Community Safety we will ensure that Council-led 
initiatives take account of connectivity and the Internet of Things. Through the 
panel (see paragraph 2.3) that we will be setting up, we will provide support and 
encourage other initiatives to also take account of the opportunities presented by 
the Internet of Things. 
 

2.8 Committee recommendation: That the Environment and Regeneration 
Scrutiny Committee receive an annual report on Smart Cities. 
 
Executive response: Agreed. It is proposed that this will be done in the last quarter 
of the calendar year, moving forward.  
 

https://youtu.be/TolyrZ1y_MM
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2.9 Committee recommendation: The Council should package our existing 
Smart Cities work better, actively promote this work and look to maximise 
the opportunities that exist in terms of funding and grants available.   
 
Executive response: Agreed. In bringing together the Smart City work across 
Islington we are starting to be able to set this out, both to enable us to promote the 
work, and to encourage thinking around wider applicability. As we work to bring 
together the stakeholder panel (see paragraph 2.3) we will share some of our 
smart work and also look to collate stories of initiatives from across the borough (ie 
not led by the Council). 
 
We have recently submitted a proposal for Local Government Association (LGA) 
funding for work in this area. We are working on a further submission currently, 
and will be liaising more widely with colleagues in Health and the University 
sectors (etc) to consider opportunities for a wider approach focused around the 
citizen/ community need, rather than the service provider. 
 
Also, as set out in paragraphs 2.5 and 2.6 we will need to look to more effective 
use of CIL and S106 (etc.) to embed Smart City and digital thinking in the fabric of 
Islington’s development. 
 

2.10 Committee recommendation: That in preparation for the Internet of Things, 
the Council should have an assessment of the current and potential value of 
data, and look to retain the ownership of data wherever possible. 
 
Executive response: Agreed. Our view is even more robust, we believe that in all 
cases the Council should retain ownership of data collated through Internet of 
Things and Smart City initiatives. For these initiatives to be successful it is 
essential that citizens and communities be able to trust our handling of the data 
that is generated. Only by retaining ownership will we be able to ensure that the 
necessary safe-guards and controls are in place. 
 
 

3 SMART CITIES OVERVIEW 
 

3.1 The context  
 

3.2 Across Islington a range of organisations, including schools and universities, 
voluntary sector organisations, public services, utility companies and the Council 
are all involved in developing and contributing to sustainable outcomes for 
residents, communities and local businesses. 
 

3.3 Each of those organisations relies on and uses a range of connected digital 
solutions and information to deliver services. Using the information that we hold 
and generate to inform better decisions is one step towards us working more 
smartly and to improving outcomes for citizens and communities. Sharing 
information effectively presents more fundamental opportunities to focus on 
citizens and communities and the outcomes that they need, rather than operating 
within organisation silos. 
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3.4 The ability to share and exchange information across the ‘eco-system’ will both 
contribute to better citizen services and create revenue and efficiency 
improvement opportunities.  
 

3.5 The concept of a Smart City goes beyond the digital transactional relationships 
that we have with local residents and businesses. It focuses on enabling and 
encouraging residents and business to become more active and participative 
members of their communities. For example, providing feedback on the quality of 
services or the state of roads and the built environment, adopting a more 
sustainable and healthy lifestyle, volunteering for social activities, finding work and 
enabling and supporting vulnerable relatives to live independently and safely in 
their own homes.  
 

3.6 The Smart City concept is not new to Islington. It is embraced within the Council’s 
Digital Strategy where it is seen to have particular importance in the Digital Place 
and Collaboration sections. A key focus for the Council is to make Islington a 
better place for people to live and where the environment can be enjoyed more 
interactively. 
 

3.7 Learning from others 
 

3.8 The term ‘Smart Cities’ means many different things. Our working definition of 
Smart Cities is that they are places where we use modern technology to improve 
urban environments, interacting with citizens to increase quality of life. They rely 
upon both internet access and data to improve outcomes for citizens and 
communities, and redesign the way that services are delivered. Smart Cities are 
where the management of urban environments is assisted by information 
technology, enabling cities to become more liveable, engaging and resilient. A 
Smart City should try to enable all of its citizens to effortless engage, whilst 
providing an attractive environment. 
 

3.9 Connecting systems and sharing information provides ways to improve outcomes 
seamlessly and proactively, often at lower cost. In the same way that ‘catch-up’ is 
changing the way we watch television; the Internet of Things is changing 
everything. Rather than focusing on any specific definition we should look to 
understand wider developments and consider how they may be applied in our 
world. 
 

3.10 Some interesting examples of smart initiatives: 
 

o Khan academy (https://www.khanacademy.org) has the potential to drive 
deep change in the way that we learn and educate. An online resource that 
allows ‘any time’ study 

 
o Run That Town (http://runthattown.abs.gov.au) an app made by the 

Australian Bureau of Statistics, Run That Town asks “Have you ever 
thought your local area could be run better? Well, why don’t we put you in 
charge? Run That Town is a strategy game with a twist – it lets you take 
control of any neighbourhood in Australia.” 

 

https://www.khanacademy.org/
http://runthattown.abs.gov.au/


Smart Cities Scrutiny Review – Executive Member’s response page 8 

 

Shared Digital 

o Street Bump (http://www.streetbump.org) a crowd-sourcing project with an 
app produced by the Mayor’s Office of New Urban Mechanics in Boston. 
The app “helps residents improve their neighbourhood streets. Volunteers 
use the Street Bump mobile app to collect road condition data while they 
drive. The data provides governments with real-time information to fix 
problems and plan long term investments.” 

 
3.11 These initiatives are often temporary, a specific solution to a specific problem, or 

even an experiment to test a theory or approach to service delivery. Some endure 
and become ‘the way we do things’.  
 

3.12 Going digital 
 

3.13 As we progress on our journey to digital we need to consider how we must change 
our approaches and attitudes, as well as understanding the technology and 
infrastructure needed to support a more digitally connected and enabled Islington.  
 

3.14 Partnership working, across Council departments, with other service delivery 
organisations (in the public, private and voluntary sectors) and with citizens and 
communities is crucial. As part of the new Shared Digital team we will be working 
in a new way, bringing together those stakeholders to deliver new ways of working 
and better solutions. Working together we’ll be looking at how we can deliver the 
services and outcomes that our citizens and communities need, across our 
departments and other service delivery organisations. 
 

3.15 In a recent Gartner survey, 64% of public sector respondents agreed with: 
“My business and its IT organisation are being engulfed by a torrent of digital 
opportunities. We cannot respond in a timely fashion, and this threatens the 
success of the business and the credibility of the IT organisation.” 

 
… and 55% of public sector respondents disagreed with: 

“The IT organisation has the right skills and capabilities in place to meet 
upcoming challenges.” 

 
In other words, as a sector we aren’t ready for digital and we haven’t got the skills 
in our Digital/ ICT teams either. 
 

3.16 To address this, we’ll look to include digital ‘non-executives’ from the community at 
all levels to support our thinking, and especially in pop-up groups (see paragraph 
2.3). 
 

3.17 Joined-up working isn’t new, but it has been piecemeal. Recommendations 4 and 
5 (paragraphs 2.4 and 2.5) are particularly helpful in this regard and we are now 
establishing a Smart Cities Working Group, with a view that it will: 

o re-energise our thinking in this area, focusing on the art of the possible and 
what our citizens and communities really want and need 

o identify and progress opportunities to secure external funding and 
partnerships to prototype and develop innovative solutions 

o oversee an action plan, underpinned by a series of ‘task and finish’ pop-up 
groups focused on delivering to the plan 

 

http://www.streetbump.org/
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3.18 The Shared Digital Joint Committee will continue to hold informal sessions as part 
of the Joint Committee meeting cycle; and more frequently with a Gartner session 
on Digital Leadership planned for the next meeting in April.  
 
 

4 IMPLICATIONS 
 

4.1 Financial implications 
 
Financial implications will be met within existing budgets at this stage. The 
approach set out in this report will promote ‘smart thinking’ in all relevant initiatives 
across the Council with a view that these will deliver better outcomes for citizens 
and communities.  
  

4.2 Legal Implications 
 
None identified at this stage. 
 

4.3 Environmental Implications 
 
None identified at this stage. 
 

4.4 Resident Impact Assessment 
 
The Council must, in the exercise of its functions, have due regard to the need to 
eliminate discrimination, harassment and victimisation, and to advance equality of 
opportunity, and foster good relations, between those who share a relevant 
protected characteristic and those who do not share it (section 149 Equality Act 
2010). The Council has a duty to have due regard to the need to remove or 
minimise disadvantages, take steps to meet needs, in particular steps to take 
account of disabled persons' disabilities, and encourage people to participate in 
public life. The Council must have due regard to the need to tackle prejudice and 
promote understanding. 
 
In implementing the undertakings of this document, the equalities impact will be 
fully considered. The Islington Smart Cities approach will enable all citizens to be 
involved, and will include all citizens leaving none behind (especially those with 
protected characteristics). Citizens and communities will be included in panels and 
so directly contribute to the thinking, design and development of digital, Smart City 
and Internet of Things initiatives for the Council.  
 
 

5 APPENDICES 
 

5.1 None. 
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6 BACKGROUND PAPERS 
 

6.1 None 
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